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eCom Candidate Checklist 

 

This basic checklist will help you evaluate whether a client is a good candidate for an 
eCommerce website.    
If you can answer “YES” to even a few of these questions, it’s worth presenting your client 
with the idea. Use the list to make your own preliminary evaluation, before approaching a 
client about selling their products online.  

The Products 
 Can their product(s) be sold online?  
 Can the product(s) be shipped?  
 Can the product(s) be “packaged” as a service, with no shipping required? 

Administrative & Promotional 
 Does the business owner or an employee have time to maintain the online store? 

e.g answer potential customer questions, ship products, manage online inventory 
and handle returns.  

 Does the client have the budget to create an online store?  
 Will there be a budget to promote the online store once it’s up?   

 
 

eCom Sample Project Roadmap 

The sample project roadmap is designed to guide you through an in-depth conversation 
with your client before starting an eCom project. It lists all of the information you need to 
clarify to understand the scope of the project so you can create an accurate price 
proposal.  
 

The answers to these questions should provide you with a sense of both the complexity of 
the project and how long it will take you to build the site. Customize the list for each eCom 
project you manage and reuse it when needed.  
 

 The Paperwork 
 Product Data 
 Product Images 
 Roles & Responsibilities 
 Mutual Work   
 Training & Site Management 

 

The Paperwork 

 Get the paperwork over with. Make sure you have a signed contract and a down 
payment before you start the work. Your contract should detail both your client’s 
and your own responsibilities. 
 

Product Data  

 A list of all product names 
 A clear and informative description for each product 

 Descriptions should include keywords for SEO purposes  
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 Size, color, dimensions, weight, material or any other details, depending on the 

industry  
 Content of package if needed (for kits or products that contain a few items etc.) 
 Care instructions (for clothing, plants, furniture etc.) 
 Categories (when relevant) 
 Inventory or SKU (Stock Keeping Unit ) numbers 
 Price for each product  

 

Product Images 

 At least one photo per product, preferably a few images from different angles, or 
demonstrating the product in use. The images should accurately present the 
products. 

 ALT text (Image Title) for each image 
 ALT text should include keywords for SEO purposes 

 

Roles & Responsibilities  

 Determine who will manage the online inventory 
 Which markets are interesting to the business owner - local or global? 
 Should you include shipping and handling in the products’ price?   
 Preferred payment method  
 Define shipping rules  
 Consider tax requirements 
 Consider VAT requirements 
 Consider how you/your client will promote the eCom store 
 Plan launch campaign  

 

Mutual Work 

 Determine how to communicate in the best way throughout the project (e.g. email, 
client management program etc.) 

 Determine how often you will updates your client on the work 
 Determine who will be your primary point of contact 

 

Training & Site Management 

 Determine a model 
 1. Build the site and transfer management to the client after a short training 
 2. Build the site and maintain it for a retainer 
 3. Build the site and charge the client for any future changes or updates  

 Set up Smart Actions for the store  
 

 

Tip: Remember the Gap Analysis/Inventory we discussed in the Website Content  
       Strategy lesson? Use it to easily track what you still need from your client in  
        order to complete the project. 

 

https://www.wix.com/support/html5/my-sites/using-your-site-dashboard/faq/what-are-smart-actions

